HARBOR COMMISSION

Thursday, October 17, 2013 @ 4:30 P.M. 

City Hall 

1.) The meeting was called to order by Chairman Roger Reed.

2.) Roll Call:  Wayne Bostwick, Butch Mehlberg, Ellis Mercier, Roger Reed

Excused: Nancy Rhode

     Also present:  Mayor V. Bostedt, John Bostedt (Park, Rec., and Forestry Director), John Mick, and one new resident

3.) Mercier called for approval of agenda with a second by Bostwick. (4 Ayes)

4.) Approval of the 10/3/2013 meeting minutes was made by Mercier and seconded by Mehlberg. (4 Ayes)                                                                                    

5.) Public Input:  None.

6.) Correspondence:  Reed requested if we have enough money to dredge straight past the jetty.  J. Bostedt will contact Wusterbarth as it was anticipated to address this issue and the money when the dredge reached this area.

7.) Discussion/possible recommendation/updates on the following:

a. Fishing tournament income/expenses-- It was determined that a significant amount was gained.  Also discussed were future local business donations toward these events. We need to create a way to get more revenue for tournaments.  Bostwick recommended a spreadsheet be kept in the future.  He also suggested a ticket refund method to keep track of food need/consumption.  Mayor Bostedt advised members attend the 10/28 Tourism Committee meeting as the Harbor Commission can be placed on their agenda to address such issues as this topic which affects both groups.

b.   2014 Launch Fees— The Commission has surveyed quotes from surrounding   areas.  They recommend rates remain the same as last year.  We need P.R. to get boats here.  Mehlberg suggested we run a sale to non-residents.  It was also discussed that the launch ramp improvements are a time to increase rates.  It was decided to place the Tourism Committee on our next agenda as this is another area that affects both committees.  Mehlberg made a motion to charge $35.00 across the board for seasonal launch until May 15th… thereafter $40.00 for non-residents.  Bostwick seconded. (4 Ayes)                                                              

c.   2014 Seasonal Docking Fees [Resident & Non Resident] — Mercier made a    motion to leave the same docking fee:  $46.00 a foot with monthly pontoons $40.00 and thereafter at the Director’s decision.  Mehlberg seconded. (4 ayes)
Mick suggested we start targeting transients, etc.  Sailboat events would open opportunity/area interest/revenue as would ice fishing activities.  Promotion is necessary:  next agenda.  Finally, once again the combined meeting with the Tourism Committee is important.
b. 2014 budget— Park and Rec. Director, John Bostedt shared a line by line explanation on each item.  Bostwick commended John for his work on the budget and then made a motion to accept the 2014 Budget which was seconded by Mehlberg. (M/C) 4 ayes                                                                      
At the budget finish, the Mayor expressed that the Recreational Boating Facilities’ Grant may be an “in” to putting in a dock at the Harbor and by Holtwood:  we should be concentrating on handicap access.  She is looking into it.

c. Pay request for Veit Dredging— None.

       8.) Board Report:

            a. Marketing & Advertisement— None.

            b. City boat ramps (Ellis) — None.

            c. Fishing Tournaments /Special Events—The Commission intends to be at the Tourism Committee meeting October 28th and vise versa for the Commission meeting November 13, Wednesday, at 6 p.m. to discuss such issues as affect both committees. 

            d. Park(s) Inspection Report (John)—Docks are almost all in. As long as the commercial fishermen are here there has been availability, to showers, etc as well.  However, the flush out of water will occur soon as winter temperatures are here.  The fish cleaning station has gotten much positive feedback, says Mercier, as it is working well with a once-a-week treatment.  Having a warm winter bathroom at the Harbor is appreciated.

9.) Approval of Accounts Payable for October 2013 in the amount of $421.09: The figure covers all utilities.  Mercier made the motion to approve of accounts payable for October 2013 in the amount of $421.09.  It was seconded by Mehlberg.        (4 Ayes)

10.) Revenue/expenditure reports for October 2013:  One question remains:  the Mayor will check with the City Administrator about the listed property tax.  A motion to accept the revenue/expenditure reports for October 2013 was called by Bostwick and seconded by Mercier. (4 Ayes)

11.) Next meeting date, time:  November 13, Wednesday @ 6 p.m.

       Agenda items:  Wusterbarth’s evaluation of money to dredge straight past the jetty

                                      VEIT Dredging pay request

  Wusterbarth’s agenda for dredging/final day

                                      Tourism Committee/Harbor issue combination

                                      Access at Harbor for ice fishermen

Mayor Bostedt noted here that she is looking into the Corps of Engineers and Coast Guard intents and acceptance with permission.  The Corps also plans to fund a Grant that will discuss why dredging is necessary here.

12.) Adjournment was called by Bostwick and seconded by Mehlberg @ 6:23.    (M/C)

Minutes submitted by

Susan K. Seidl

