Meeting minutes for the HARBOR COMMISSION

                     WEDNESDAY, DECEMBER 18, 2013 6 P.M.

City Hall

1.) Chairman Roger Reed brought the December meeting to order.

2.) Roll Call:  Wayne Bostwick, Butch Mehlberg, Roger Reed

      Excused:  Ellis Mercier,  Absent:  Nancy Rhode

      Others present:  Mayor V. Bostedt, John Bostedt (Park, Rec. and Forestry Director), John Mick, Kenny Sallee, Venna Dreshek, Steve Witt

3.) Bostwick called for approval of the agenda with a movement of 7. c., d., and f. to that number’s first three positions.  It was seconded by Mehlberg.    (3 Ayes)

4.) Approval of the 11/20/2013 meeting minutes was made by Bostwick and seconded by Mehlberg. (3 Ayes)

5.) Public Input:  Mehlberg presented a letter addressing our Fishing Tournaments with Cabelas questioning how money is spent.  Each tournament should give money ($10.00) per boat; however this did not happen in 2013.  No money came back to the City which paid them for the event.  Some money should come back to the City.  There has been miscommunication.    Reed suggested we have a meeting between the Sportsman’s Club, Harbor Commission, Jeannie Pleashek and Tourism, and Park and Recreation with a Cabelas representative to negotiate our new rules.  (The Aim Tournament was also addressed in this discussion.)

6.) Correspondence/Letter to DNR [Robert Rosenberg]:  Director Bostedt presented Jeremy Wusterbarth’s letter to Robert Rosenberg of the DNR.  Reed indicated that Jeremy has a good handle on the issues.  (It was noted that Rosenberg has been reassigned so the City will be working with a different DNR representative in the future.)

7.) Discussion/possible recommendation/updates on the following:

a. Pay request for VEIT Dredging— A motion to pay Phase 1 of the dredging current payment due of $26,137.40 was made by Bostwick with a second by Mehlberg.                                                                                              (3 Ayes)

A motion to pay Phase 2 of the dredging current payment due of $112,441.25 was made by Mehlberg with a second by Bostwick.  (3 Ayes)

b. Invoice from Robert E. Lee & Associates, Inc. for $8,383.85— A motion to pay the invoice from Robert E. Lee and Associates, Inc. for dredging in the amount of $8,383.85 for service provided through November 10, 2013 was made by Mehlberg with a second by Bostwick.                         (3 Ayes)

c. Access @ Harbor for Ice Fishermen— Mayor Bostedt gave the update:  Permits from the Corps of Engineers and DNR have been sent in by Wusterbarth with the DNR paid.

d. City Docks improvements with recreational boating facilities grant and inclusion of other projects— At the City Council meeting, Ron Daul recommended that the bathroom issue be returned to the Harbor Commission.  Here it was agreed that it would be the docks this year and next fall, at budget time, bathrooms could be discussed with the Park and Recreation Committee.  At this time Wusterbarth will trim up the area physically after the new dock is installed.  Reed made a recommendation to Finance and then Council to get permission to write the 50/50 Grant for the docks from the Recreational Boating Facilities to afford handicap accessibility.  Bostwick seconded. (3 Ayes) 
e. Placement and mounting of Harbor informational plaques—These impressive markers will indicate when the harbor itself was built, the sundial, fish cleaning station, 2012 recognition of Sonny Reynolds, and the 1972 anchor. It was agreed that in spring they would be mounted.

f. Mooring permit/contract with John Mick— Mick had a letter directed to the Harbor Commission which requested extension of its 5 year contract due to a lost mooring season with dredging.  He requested one more year be added to the contract extending it to 2016.  A motion to extend Hi Seas Marina/John Mick’s contract to the year 2016 due to inaccessibility during 2013 was made by Reed with a second by Bostwick.  (3 Ayes)
In the future the dingy rack would be coordinated with the Director of Park and Rec.  A motion was also made by Mehlberg to work with Hi Seas Marina/John Mick for the temporary time of the dredging to utilize docking of boats if necessary.  It was seconded by Bostwick.  (3 Ayes)
8.) Board Report:

            a. Marketing & Advertisement— Mehlberg felt that we should add cameras for a public viewing fish activity to the jetty and by the slips.  Cost factors will be explored by Director Bostedt.  Suggested by Bostwick was a reader board with Oconto City and Harbor achievements.  Maybe Tourism would create the board with Cabelas who could donate the board said Mehlberg.

            b. City boat ramps (Ellis)— Things remain fine here.

c. Fishing Tournaments /Special Events—The Sportsman’s Club will try to get a representative from the events to talk with them.  Discussion followed as to the best way to save catch and release fish into the bay:  a tank.

d. Park(s) Inspection Report (John)— John presented discussion on a computer WI FI system ($50.00) by the Pavilion which could cover the 1st six docked.  This would 

work as the same process located at the campground.

9.) Mehlberg called for approval of Accounts Payable for December 2013 in the amount of $347,857.93.  Bostwick seconded.  (3 Ayes)

10.) A motion to accept the Revenue/expenditure reports for December 2013 was made by Bostwick and seconded by Mehlberg. (3 Ayes)
11.) Next meeting date, time & agenda items:  Wednesday, January 15, 2014 @ 6 p.m.

*It was requested that the City Administrator send an agenda for January 7/Finance and Committee as a Whole to the Harbor Commission members.*

12.) Bostwick called for adjournment @ 7:24 p.m.   Mehlberg seconded.   (3 Ayes)
Minutes submitted by:

Susan K. Seidl
