Minutes of the Police & Fire Commission meeting held on Monday, October 14, 2013 pursuant to notice duly given.
1. Meeting called to order at 5:00 p.m. by President Longsine.

2. Roll call:  Jim Lacourciere, Joe Watt, Pat Ragen and Tim Longsine.  Also present: Police Chief Dan Ault, Fire Chief Jack Mlnarik, Mayor Victoria Bostedt, Council member Bob LeBreck and Deputy Clerk Carol Stewart as recording secretary.
Chief Ault stated Jeff Krueger was running late

3. Moved by Lacourciere seconded by Ragen to approve of agenda as presented.

Motion carried upon verbal voice vote.





4 ayes
4. Moved by Watt seconded by Lacourciere to accept as typed and place on file the 9/9/2013 
PFC minutes. 

Motion carried upon verbal voice vote.





4 ayes
Jeff Krueger arrived.

5. Public Input:
Mayor Bostedt stated that she is unable to stay for the budget review but had a few questions; Mayor directed questions toward Chief Mlnarik regarding ambulance fees going up; Mlnarik stated last year we had $536,000.00 in revenue, not the $470,000.00 that was predicted… appreciates the Mayor bringing that up…$66,000.00 over what was anticipated; Mayor stated she knows the dept wants to put $20,000.00 aside…is the plan that the extra revenue will go toward the $20,000;  Mlnarik stated it is not his job to plan where the money will go, that is up to Finance; Mayor spoke of the Building Inspector budget…thinks it’s great to keep in-house…with the proposed $43,000.00 and with the costs to R & R Assessing it will bring it to $66,000.00; Mlnarik stated that R & R’s fee is already included under contractual services…if Mayor would have asked he could have told her that; Mayor stated that last year each of the Chief’s gave her budget personally which she really appreciated just so she could look it over before hand; Mlnarik stated he can’t hand it over to her until it is approved by the Commission…that is standard practice; Mlnarik commented that in the past the Building Inspector budget was about $80,000 so we cut it in half; Mayor moved on to Police budget…pg 6 of 16…regarding bonding for squad car…was this also a budgeted item?  Ault stated we were budgeted for 3 new squads… we got two so this is the 3rd of that; Bostedt questioned if it should be in the budget if it was bonded; Ault stated that is a question for the Administrator…just a matter of how it’s listed; Bostedt questioned increase in full-time salary; Ault stated that is due to addition of full-time officer which was approved; Mayor questioned vehicle replacement cycle; Ault clarified we are set-up on a cycle…have 6 squads and replace one a year;  Mayor questioned the increase in Equipment Repair from $4,800 to $13,800; Ault stated that is because they combined two categories…Equipment Repair and Vehicle Replacement non-lapsing, which went from $12,099 in 2013 to zero…amounts to a couple of thousand less overall with two categories combined;
Bob LeBreck asked the Chief’s if they thought our equipment was compatible to other city’s our size; Mlnarik stated we have excellent equipment…past problem was there was not a replacement program in place; Ault stated equipment-wise, everybody is very proud of what we have…in the past vehicles were not properly maintained and now are being taken care of appropriately;
Mlnarik stated he would like to apologize to the Mayor for his shortness and hope in the future she will honor agreement to come to his office and ask questions; Mayor stated he should not have a problem with her coming before the commission…it’s all about communication; Mlnarik responded,  “Yes… Exactly…Thank You;
6. No Correspondence:
Discussion/action/updates on the following:

a. Purchase of Squad Computer;

Ault stated this is informational only as this item is under the $3,000 limit; Ault reported they have $3,434 additional funds from a grant that was designed for communications, so no real cost to the city;

b. Approve of Purchase of Two Portable Radios;

Mlnarik stated the cost will come out of EMS grant; One radio is dual band so we can communicate with Green Bay, other is single but will have the capability to be upgraded to narrow banded in the future; Mlnarik commented this is a life saving issue…every person here has to have a radio for communication on fire/ambulance scenes… two members do not have radios right now; 

Moved by Lacourciere seconded by Watt to approve purchase of two portable radios in the amount of $6,371.00.
Motion carried upon verbal voice vote.





5 ayes

c. Review of 2014 Proposed Budgets;

Mlnarik reported on the addition of the Building Inspector division…hard to project revenue at this point... budget was previously $80,000, can do for $43,000; Mlnarik stated there is a modest 3.6% increase largely due to $20,000 Capital Equipment request; Mlnarik reported that he expected revenue for ambulance to be down this year as compared to  last as it was a record year for calls;

Mayor Bostedt excused herself;
Ault reported that Code Enforcement has taken a lot of additional time; Ault commented on how busy the Police Clerk is and she has not even taken on any of the building inspector stuff…when this was proposed, he stressed her duties cannot be taken away from the police dept…sees a potential problem in coming year with her being overworked and underpaid;
Anticipating asking reimbursements for overseeing events…feels it is a reasonable request or organizers may have to consider hiring security guards; Ault reported on the continued issues with IBR (Incidental Based Reporting) and Spillman software; Ault stated he is considering utilizing the cable TV channel to produce a Police Dept. program to explain some of the functions and roles, maybe do a monthly message; Ault reported overall there’s an 8% increase in budget…adding of full-time officer and 2% increase in salaries; Ault stated he does not report revenue…Municipal Court reports revenue on their behalf with collections of fines…police dept. should never ever be considered a revenue generating entity;
7. Moved by Lacourciere seconded by Krueger to accept and place on file the police, fire and ambulance reports;  
Motion carried upon verbal voice vote.





5 ayes

8. Moved by Krueger seconded by Ragen to approve of accounts payables as presented.
Motion carried upon verbal voice vote.





 5 ayes
9. Next Meeting: 11/114/2013 @ 5:00 p.m.
10. Moved by Ragen seconded by Lacourciere to adjourn.




M/C

Meeting adjourned at 6:37 p.m.









Minutes submitted by:








Carol F. Stewart








Deputy Clerk/Treasurer

