
Minutes of the Committee of the Whole meeting held on  

Tuesday, June 6, 2017 pursuant to notice duly given. 

 

1. Meeting called to order at 6:00 p.m. by Mayor Heier. 

 

2. Roll call:  Mayor Heier, Kim Bronikowski, Al Schreiber, Dean Reed, Bob Le Breck, Roger Reed, Jean Feldt, 

Attorney Calvert 

Also present:   Police Chief Bernie Faith, Park & Recreation Director John Bostedt, Building Inspector Joe 

Last, Fire Chief John Reed, Superintendent of Public Works Jeremy Wusterbarth, Library Director Kristin 

Laufenberg, Administrator Sara Perrizo as recording secretary and other interested parties.  

 

3. Approval of Agenda 

Moved by Schreiber, seconded by D. Reed to approve the agenda. 

Motion carried upon verbal voice vote.        6 ayes 

 

4. Correspondence/Public Appearances 

Mayor Heier was recently contacted by Cathy Carnes regarding a concern that she had about the eagle’s 

nest at the Harbor and the music/fireworks for Waterfest.  City staff measured the distance from the 

nest to the proposed location of the bands and it has been confirmed by the Federal Wildlife/Gaming 

agency that the distance is far enough not to disturb the nest.   

 

Wusterbarth handed out an updated cost comparison between the County and City running the City’s 

recycling program.  $10,000 in grant money from the State was budgeted by the City and the actual 

amount received was $14,507.65.  With costs also decreasing significantly, Wusterbarth estimates a 

savings of $25,000 for the program this year. 

 

5. Discussion/Recommendation on: 
a. Appointment of Susan Seidl as Alternate Member of the Tourism Committee 

 
Moved by Feldt, seconded by Schreiber to approve the appointment of Susan Seidl as an 
alternate member of the Tourism Committee. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 

b. Alcohol Beverage License Applications, Applications for Temporary Class B Retailer’s License, 
Applications for License to Serve Fermented Beverages and/or Intoxicating Liquor and 
Appointment of Agents  
 
Mayor Heier read the list aloud and Chief Faith stated he has no objections. 
 
Moved by Feldt, seconded by Le Breck to approve the Applications for License to Serve 
Fermented Beverages and/or Intoxicating Liquor. 
 
Motion carried upon electronically recorded vote.     6 ayes 



 
c. Building Inspection Report 

Last reported that there were 45 permits issued in May and 112 issued year-to-date.  The total 
value of all projects year-to-date is in excess of $500,000.  Last also reported that the required 
dumpster enclosures are being completed by affected businesses and two of the four homes 
that the City has acquired from the County have been demolished.  The remaining two homes 
will be demolished next week.   

 

d. Approval of Accounts Payable for the Month of April 2017 in the Amount of $794,387.61, 
Accounts Payable for the Month of May 2017 in the Amount of $392,905.66, Payroll for the 
Month of April 2017 in the Amount of $129,677.03, Payroll for the Month of May 2017 in the 
Amount of $125,140.65 and Other Financial Reports as Presented  
 
Several questions on specific invoices were asked.  All were answered by the department heads. 

 

Moved by Feldt, seconded by D. Reed to approve the accounts payable for the month of April 
2017 in the amount of $794,387.61, accounts payable for the month of May 2017 in the 
amount of $392,905.66, payroll for the month of April 2017 in the amount of $129,677.03, 
payroll for the month of May 2017 in the amount of $125,140.65 and other financial reports 
as presented. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 

e. Authorizing Resolution for the Submission of a WEDC Grant Application 
 
Perrizo explained that this is for the City to apply for another grant for the Newcap/old hospital 
project. 
 
Moved by Feldt, seconded by D. Reed to approve the authorizing resolution for the 
submission of a WEDC grant application. 
 
Motion carried upon electronically recorded vote.     6 ayes 

 

f. Quotes to Repair Farnsworth Library Front Steps  
Laufenberg explained that the steps are original to the building and they are crumbling.  Three 
quotes have been obtained, but they are difficult to compare.  Wusterbarth stated that he 
would not accept any of the quotes, as he knows a couple of firms that could possibly do the 
work more cheaply than quoted.  Bronikowski is concerned because there are also structural 
issues with the steps.  Wusterbarth explained that one of the companies he would contact can 
handle both structural and concrete issues.  Bronikowski would also like to see someone come 
in who could help to get grant money for this project.   Wusterbarth will stop by and look at the 
steps this week. 
 
Moved by Feldt, seconded by D. Reed to table until July. 
 
Motion carried upon electronically recorded vote.     6 ayes 

 



g. Fund Balance Transfers Totaling $450,000 from the Debt Service, Campground and Capital 
Project Funds to TIF #4 
 
Perrizo explained that, based on a recommendation from Jeff Belongia, none bonds that were 
issued last month were allocated to TIF #4 for the apartment development project.  Instead, to 
avoid the bonds having to be taxable and therefore carrying a higher interest rate, the bonds 
were allocated to the Campground, Harbor and Capital Projects funds.  Because of this, a total of 
$450,000 has to be transferred to TIF #4 to pay the development money.  The transfers would 
be $180,000 from the Debt Service Fund (was originally going to be transferred to the Harbor 
Fund), $100,000 from the Campground fund and $170,000 from the Capital Projects fund. 
 
Moved by Schreiber, seconded by Bronikowski to approve transferring $170,000 from the 
capital projects fund, $100,000 from the Holtwood Campground fund and $180,000 from the 
debt service fund to TIF #4. 
 
Motion carried upon electronically recorded vote.     6 ayes 

 

h. Quote for Enclosing Window at Front Counter of City Hall (to be handed out at the meeting) 
 
Perrizo handed out a quote from Stellmacher Stock Construction in the amount of $5,377.  The 
quote includes enclosing the front window with three windows and a wall.  At least one other 
quote will be obtained before the project moves forward. 
 
Moved by Feldt, seconded by Bronikowski to approve enclosing the window at front counter 
of City Hall in an amount not to exceed $5,377. 
 
Motion carried upon electronically recorded vote.     6 ayes 

 

i. Discussion re: Policy for Paying Invoices Over $3,000 
 
Wusterbarth expressed concern regarding the procedure for paying items over $3,000 that are 
monthly charges or are emergent.  These types of expenses have to be paid as the work is 
generally already completed by the time the invoice is sent through the standing committees 
and the City Council.  Schreiber feels that there still needs to be a review process in place.  D. 
Reed would be fine with monthly expenditures being exempted from the current policy, as long 
as the City Administrator approves the expense.  R. Reed feels that the Administrator could also 
approve any emergent expenses.  Bronikowski agrees with this, and stated that it is the job of 
the department heads to know what is needed in their respective departments.  Le Breck noted 
that this policy was put into place to avoid only one quote being obtained for large 
expenditures.  Wusterbarth reiterated that he is only requesting that routine and emergent 
expenditures be exempt from the process.  Any new purchase would still need approval from 
the committees and Council.     
 
Moved by Schreiber, seconded by D. Reed to give the City Administrator the authority to 
approve emergency and routine expenditures that are over $3,000 with the contingency that 
each expense is brought to the standing committees and Council for review after they are 
paid. 



 
Motion carried upon electronically recorded vote.     6 ayes 

 

j. Setting List Price for City-Owned Properties 
 
Perrizo did a comparison of the properties to properties with similar size and location.  The total 
cost of demolition is $35,505. 
 
Moved by Schreiber, seconded by D. Reed to set the list price for 502 Fourth Street at $11,000, 
206 Frank Street at $8,500, 117 McDonald Street at $7,000 and 1028 McDonald Street at 
$8,500 and to place “for sale” signs at each of the properties. 
 
Motion carried upon electronically recorded vote.     6 ayes 

 

k. Proposed Changes to Handbook Policies 
 
Perrizo explained that there are four policies with recommended changes.  The proposed 
changes include adding language regarding a probationary period for new employees, indicating 
that sick time and personal days are only available for full-time employees, allowing personal 
days to be carried into the next calendar year and stating that health insurance is available to 
new employees on the first of the month after 30 days of continuous employment with the City.  
 
Moved by D. Reed, seconded by Bronikowski to approve the proposed changes to the 
handbook policies. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 

l. Approval of MWC Site Agreement for 2018 Fishing Tournament 
 
Perrizo stated that Scott Anderson from Cabela’s MWC met with her and Mayor Heier regarding 
a possible 2018 tournament to be held here.  The proposed agreement was referred to the 
Harbor Commission, which negotiated the site fee from $5,000 to $4,500.   
 
Moved by Feldt, seconded by R. Reed to approve the MWC Site Agreement for 2018 fishing 
tournament. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 

m. Approval of Quote from Oconto County Highway Department for Paving of Splinter Causeway 
Boat Launch in an Amount Not to Exceed $13,312.30 
 
Bostedt explained that this is for the paving from the speed bump to the stop sign, including the 
area for launching and parking.  Funds will be taken from the Harbor equipment replacement 
and capital improvement accounts. 
 



Moved by Bronikowski, seconded by D. Reed to approve the quote from Oconto County 
Highway Department for paving of Splinter Causeway boat launch in an amount not to exceed 
$13,312.30. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 

n. Approval of Invoices from Crane Engineering in the Amount of $12,460 
 
Wusterbarth explained that this is for repairs to the screen washer at the treatment plant. 
 
Moved by Schreiber, seconded by Bronikowski to approve the invoices from Crane 
Engineering in the amount of $12,460. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 

o. Approval of Invoice from FSO Management, LLC in the Amount of $5,184 for Bio Solids Hauling 
and Land Application 
 
Wusterbarth stated that this is for the sludge that is hauled twice per year. 
 
Moved by Schreiber, seconded by D. Reed to approve the invoice from FSO Management, LLC 
in the amount of $5,184 for bio solids hauling and land application. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 
Schreiber noted that the annual maintenance report for the treatment plant showed no 
negatives and rated the plant with a 4.0 “grade point” average.  

 

p. Approval of Quote from Electrical Service Supplies, Inc. to Replace Municipal Building 
Emergency Backup Generator 
 
J. Reed explained that the generator went out approximately one month ago.  The cost just to 
replace the head gaskets is $4,200.  This is a 1978 unit and the cost of repairs is not worth it.  
The low bid received for a new generator only included an 11 KW unit (a minimum of 15 KW is 
required) and two of the three bids received do not include any installation.  The Police & Fire 
Commission recommended going with the bid from Electrical Service Supplies as it includes 
installation and the total cost is approximately equal to the other bids.  Perrizo recommended 
that the funds for this be taken from the law enforcement center payment in lieu of taxes 
money.  
 
Moved by R. Reed, seconded by Feldt to approve the quote from Electrical Service Supplies, 
Inc. in the amount of $17,908 to replace municipal building emergency backup generator and 
to take the fund out of the law enforcement center payment in lieu of taxes money. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 

q. Approval of Purchase a New Police Vehicle in an Amount not to Exceed $20,000 



Faith explained that the chief’s vehicle is the next one that is scheduled to be replaced.  A 
command vehicle is needed to store all of the necessary equipment.  The cost includes all 
lighting and other needs for the vehicle.  This amount is budgeted. 
 
Moved by Schreiber, seconded by Bronikowski to approve the purchase of a new police 
vehicle in an amount not to exceed $20,000. 
 
Motion carried upon electronically recorded vote.     6 ayes 

 

r. Approval of Amendment to Ordinance 13-1-122 – Parking in Residential Yards 
 
Last explained that this ordinance would allow parking in front yards of residential homes as 
long as the parking is on an approved surface, such as concrete or gravel.  Schreiber noted that a 
driveway will also be required for the parking surfaces. 
 
Moved by Schreiber, seconded by Bronikowski to approve the amendment to ordinance 13-1-
122. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 

s. Approval to Delete Ordinance 13-1-53 – Bayshore Road 
 
Last explained that the current Bayshore Road ordinance can be replaced by the new Shoreland 
Zoning Ordinance that was recently adopted.  The zoning for this area will remain at R1.  This 
change will make the ordinances fair and consistent across the City. 
 
Moved by Schreiber, seconded by D. Reed to approve deleting ordinance 13-1-53. 
 
Motion carried upon electronically recorded vote.     6 ayes 
 

t. Mayor Heier stated that the Council may vote at approximately 7:02 p.m. to convene into 
Closed Session pursuant to notice duly given and as allowed by Wis. Stats. 19.85(1) (c) for 
discussion on personnel matters and pursuant to notice duly given and as allowed by Wis. Stats. 
19.85(1) (e) for the purpose of deliberating or negotiating the purchasing of public properties, 
the investing of public funds, or conducting other specified public business, whenever 
competitive or bargaining reasons require a closed session 

i. Police Union Negotiations 
ii. Old Hospital Property 

iii. 231 Pecor Street 
 
Moved by Schreiber, seconded by Bronikowski to enter into closed session at 7:02 p.m. 
Motion carried upon electronically recorded roll call vote. 
 
Also present in closed session: Attorney Calvert, Administrator Perrizo, Building Inspector Joe 
Last, Police Chief Faith (excused at 7:09 p.m.) 
 

u. Moved by Schreiber, seconded by D. Reed to return to open session at 7:30 p.m 



Motion carried upon verbal voice vote. 

v. Action/Discussion on Matters from Closed Session 
 
Moved by Schreiber, seconded by Feldt to authorize Attorney Calvert and Administrator 
Perrizo to proceed with police union negotiations. 
Motion carried upon electronically recorded vote.     6 ayes 
 
Moved by Schreiber, seconded by D. Reed to proceed with action on the old hospital property. 
Motion carried upon electronically recorded vote.     6 ayes 
 
Moved by Schreiber, seconded by D. Reed to proceed with action on the property located at 
231 Pecor Street. 
Motion carried upon electronically recorded vote.     6 ayes 
 

 
6. Moved by Le Breck, seconded by Feldt to adjourn at 7:32 p.m. 

Motion carried upon verbal voice vote.        M/C 
 
Respectfully Submitted,  

        Sara J. Perrizo 
        Administrator 


