Minutes of the Emergency Government Committee held on Thursday, March 8, 2018 at
8:30 a.m. pursuant to notice duly given

1. Meeting called to order at 8:30 a.m. by Alderperson Schreiber

2. Roll Call: Al Schreiber, Mayor Heier, Roger Reed, Jeremy Wausterbarth, John Reed, Mike
Rehberg
Excused: Roger Reed
Also Present: Sara Perrizo, Administrator and as Recording Secretary

3. Approval of agenda
Moved by Wusterbarth, seconded by J. Reed to approve the agenda as presented. M/C

4. Approval of minutes from 12/07/17 meeting
Moved by J. Reed, seconded by Heier to approve the minutes. M/C

5. Public Input/Correspondence
J. Reed noted that there has been some concern regarding the potential for Spring flooding.
He will work on getting all department heads ready and updating all emergency plans. In
addition, the County Sheriff’s department offers training on the roles and responsibilities of
city officials during a mass casualty incident. J. Reed would like the City Council to undergo
this training.

Mayor Heier spoke with the school regarding purchasing slides that can block classroom
doors in the event of an emergency. The school is researching these right now and grants
may be available to help offset the cost of purchase.

6. Discussion/recommendation/update on:
a. Expenditure Guidelines
Perrizo stated that there are no expenses year-to-date.

b. Other Emergency Government Activities
None.

7. Next Meeting Date/Time/Agenda Items — June 7, 2018 at 8:30 a.m.

8. Adjournment
Moved by J. Reed, seconded by Heier to adjourn. M/C
Meeting adjourned at 8:40 a.m.

Respectfully Submitted:
Sara J. Perrizo
Administrator



