Oconto — J. Douglas Bake Municipal Airport
2983 Airport Road
Oconto, WI 54153

HTTP://CITYOFOCONTO.COM/AIRPORT.HTML

Subject: Airport Commission Meeting Minutes for November 14, 2022.
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Meeting called to Order: November 14™ at 9:02 A.M. by Vice Chairperson Bob Bake

Roll Call: Kevin Noack, John Ebeling and Bob Bake present. Paul LeTourneau and Earl Uhl absent.
Also in attendance: Frank Calvert and Steve Woodworth

Approval of Agenda: Kevin moved to accept. Seconded by John. The motion was voted and
carried 3/0.

Approval of Minutes from Previous Meeting of October 17, 2022. John moved to accept. Seconded by
Kevin. The motion was voted and carried 3/0.

Correspondence / Public Input: Noted some comments as to the new sign.
Discussion/recommendation/approval of Department Reports:

a. Treasurer's Report: Kevin moved to accept. Seconded by John. The motion was voted and
carried 3/0.

b. Managers’ Report: John moved to accept. Seconded by Kevin. The motion was voted and
carried 3/0.

Discussion/recommendation/action of OLD BUSINESS:
a. Quad Unit Hangar Building - AIP 16. - The Building is substantially finished. Mead & Hunt to
review the punch list as to final items. Some items to be finalized by Current Electric and RIM

Construction this last week.

b. Property Acquisition — AIP 17 — MSA Engineering to provide an updated as to the project. The
assessments have now been completed. We are awaiting appraisal of the property.

c. Slide Gate Project — Waiting to get input from the WBOA on funding of one of the two gates.
Discussion/recommendation/action of NEW BUSINESS:
a. 2022 Airport Budget Adjustment — Adjustment to the current 2022 Airport Budget. Increase of
Fuel Sales Revenue by $ 100.000 and increase of Fuel Expense by $ 100,000.

Motion by Kevin to approved the budget adjustment. Seconded by John. The Motion was voted
and carried 3/0.

b. 2023 Airport Budget — The 2023 Airport budget has now been approved by Oconto County and
the City of Oconto.


http://cityofoconto.com/Airport.html

c. Grass Maintenance Equipment — Discussion as to the 2023 models now becoming available as
to the zero turn mowers. Will be contacting area dealers and getting price quotes as to a new
gas powered zero turn mower. Will be put on a future agenda for review.

d. Information — New hangar being built by LeTourneau Plastics and will be on the December
agenda.

9. Date for next Regular Meeting of the Commission: December 12", 2022, at 9:00 am.

10. Adjournment: Meeting adjourned at 9:52 A.M on November 14™ by Vice Chairperson Bob Bake.
John moved to accept. Seconded by Kevin. Voted and carried 3/0.

Frank Calvert
Recording Secretary/Manager.
November 15, 2022

CF: Paul LeTourneau, Earl Uhl, Kevin Noack, Robert Bake, John Ebeling, City of Oconto, Oconto County and Airport files.



