CITY OF OCONTO
MINUTES OF THE SPECIAL COMMITTEE OF THE WHOLE
City Hall — Council Chambers
1210 Main St, Oconto, W1 54153

WEDNESDAY, NOVEMBER 2, 2022 - 8:30 AM
Draft for Approval
Meeting called to order at 8:35 am by Mayor John Panetti

Roll Call -
Present: Mayor John Panetti, Alderpersons: Butch Mehlberg, Steve Stock, John
Wittkopf, Jean Feldt, and Bob LeBreck

Also present: City Administrator Brittney Bickel and as recording secretary, and other interested
parties

Members excused: Patsy Bake

Approval of Agenda -

MOTION: Wittkopf / Mehlberg
Motion to approve the agenda for the Special COW Meeting on November 2, 2022.
Voice Vote: 5 ayes - MOTION CARRIED

Correspondence/Public Input —

e Administrator Bickel explained the budget process and how to read the budget book
and answered questions. She also explained she has been working with McClone to
reduce Health Insurance costs. By switching from Network Health, who was going up
an additional 7% this year, to Prevea, we will be saving around 35% in health
insurance costs which is very significant.

Discussion/Recommendation on 2023 Budget —

a. Airport: Attorney Frank Calvert, also Airport Manager, presented the Airport Fund
budget.

b. Building Inspection: Administrator Bickel explained the significant changes in the
Building Inspector budget (General Fund). We are going from a full-time employee
position to a contractor. There are pros and cons to both options.

c. Municipal Court: Administrator Bickel presented the Municipal Court budget (General
Fund), explaining the need for higher training costs due to a new court clerk and a new
judge.

d. Public Works/Recycling: Superintendent of Public Works and Utilities Jeremy
Wusterbarth presented the Public Works (General Fund) and Recycling Fund budgets.
The Recycling Fund has been in a deficit for many years, a way to change that and allow
for some costs to be correctly allocated to Recycling and away from the General Fund
would be to add a recycling charge to taxes. It is very common among other
municipalities. Wusterbarth also discussed some significant budget changes for the 2024
year.
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MOTION: Feldt / Mehlberg

Motion to approve $40/year special assessment recycling charge to be added to residential
homes and those who use City recycling services. Voice Vote: 5 ayes - MOTION
CARRIED

Harbor/Parks/Forestry/Campground: Parks & Recreation Director John Bostedt
presented the Harbor Fund budget, Campground Fund budget, and the Parks and Forestry
(General Fund) budgets. He explained the 2023 change of prorating his salary between
the Parks (General Fund), Harbor Fund, and Campground Fund to help alleviate some
costs from the General Fund.

Library: Library Fund budget was presented by Library Director Amy Peterson.

Police/Crime Prevention/K-9: Police Chief Mike Rehberg presented the Police (General
Fund), Crime Prevention Fund, and K-9 Fund budgets.

. Remainder of General Fund: Administrator Brittney Bickel presented the remainder of
the General Fund, Capital Fund, and Debt Fund budgets.

Fire/Ambulance: Fire Chief Josh Bostedt presented the Fire and Ambulance (General
Fund) budgets.

Review/Discussion/Possible Recommendations on the 2023 Budget — The Council, Mayor,
and Administrator went over comments, questions, and recommendations on how to reduce
taxes. Jeff Belongia will be contacted to discuss our debt options and how we can reduce that
strain on the taxes.

Adjournment —

MOTION: Wittkopf / Mehlberg
Motion to adjourn at 4:18 pm. Voice Vote: 5 ayes - MOTION CARRIED
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