Oconto — J. Douglas Bake Municipal Airport
2983 Airport Road
Oconto, WI 54153

HTTP://CITYOFOCONTO.COM/AIRPORT.HTML

Subject: Airport Commission Meeting Minutes for Monday, March 11, 2024.

=

Meeting called to Order: March 11" at 9:02 A.M. by Chairperson Paul LeTourneau

N

Roll Call: Paul LeTourneau, Earl Uhl, Kevin Noack, John Ebeling and Bob Bake present.
In attendance: Frank Calvert and Steve Woodworth, Managers, and Jamie Winans and Dustin Ridings.

3. Approval of Amended Agenda: Earl moved to accept. Seconded by Bob. The motion was voted and
carried 5/0.

4. Approval of Minutes from Previous Meeting of February 19, 2024. Kevin moved to accept. Seconded
by John. The motion was voted and carried 5/0.

5. Correspondence: Noted receipt of Property Tax Bill as to the Barribeau property.
Paul LeTounreau noted N18JL, Cessna Skymaster, at the Airport on March 6™, flown
by Alan Klapmeier, who founded Cirrus Aircraft Co.

6. Public Input: None
7.  Discussion/recommendation/approval of Department Reports:

a. Treasurer's Report: Bob moved to accept. Seconded by Earl. The motion was voted and
carried 5/0.

b. Managers’ Report: Kevin moved to accept. Seconded by John. The motion was voted and
carried 5/0.

8. Discussion/recommendation/action of OLD BUSINESS:

a. Jet A Fuel Terminal — Review of additional flow diagram received from Mead & Hunt. Letter to
Wisconsin Bureau of Aeronautics as to selection of Option 3B for the new Jet A Fuel Terminal,
along with need for additional pavement.

b. BIL Terminal Building Grant Program — Discussions taking place as to a Terminal Building
Study in conjunction with the Master Plan Study. Discussion with BOA on steps to improve
eligibility with the grant application.

c. Rotary Cutter — Discussion as to purchase of 20’ Flex Wing Rotary Cutter for grass
maintenance behind the New Holland Tractor, and review of necessary attachment for
connection behind the Tractor.

9.  Discussion/recommendation/action of NEW BUSINESS:
a. Rental Hangars — Initial discussion as to potential sale of rental hangars, Hangars 1-5, on the

Airport grounds. Increasing maintenance costs of aging hangars. This will be further discussion
at future meetings.
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b. Crack Filling by Oconto County — Review of need for some crack filling in the apron area. Have
discussed the Oconto County Highway Department doing the crack filling for the Airport. More
cost effective to have the work completed by the County, rather than bidding through the State.
Estimated one-half day of work needed. Planned for March 13™.

Motion by Bob to have the crack filling maintenance completed by Oconto County Highway
Department. Seconded by Kevin. The motion was voted and carried 5/0.

Also discussion as to spending limit for Airport Managers on necessary maintenance and
repairs for the Airport. Has not previously been specified.

Motion by Bob to authorize the Airport Managers for spending up to $ 3000.00 on one-time
monthly maintenance and repair expenses for the Airport. Seconded by Earl. The motion was
voted and carried 5/0.

c. Information. None.

10. Date for next Regular Meeting of the Commission: Monday, April 8", 2024, at 9:00 am.

11. Adjournment: Meeting adjourned at 9:53 A.M on March 11" by Chairperson Paul LeTourneau.
Earl moved to accept. Seconded by John. Voted and carried 5/0.

Frank Calvert
Recording Secretary/Manager.
March 12, 2024

CF: Paul LeTourneau, Earl Uhl, Kevin Noack, Robert Bake, John Ebeling, City of Oconto, Oconto County and Airport files.



