Notice of Meeting for the
TOURISM COMMISSION
to be held on
THURSDAY, November 6, 2025 @ 5:00 P.M.
City Hall Council Chambers, 1210 Main Street, Oconto, WI 54153

AGENDA
This is an open meeting and notice was given to the public at least twenty-four hours prior to the meeting and by
forwarding the complete agenda to the Oconto County Reporter and to all news media who have requested the
same as well as by posting. Copies of the complete agenda were available for inspection at the office of the City
Administrator.

Tourism Committee Goals for 2025:
- Enhance visitor experience and satisfaction
- Boost local economy through increased spending by tourists, measured by lodging stays

Meeting Called to Order

Roll Call

Approval of Agenda

Approval of Minutes from 10/23/2025

Public Input

Correspondence

Fishing Update — North Shore Bait Company, Paul Lukas

Grant Applications for Tourism Grant Program

9. Discussion and Possible Action for Budget and Administrative Costs
10. Discussion and Possible Action for Influencer Partnerships & Media
11. Discussion and Possible Action for Kwik Trip Tour of America’s Dairyland
12. Discussion and Possible Action for High School Student Contributor
13. National Walleye Tour Agreement

14. Next Regular Meeting Date
15. Next Meeting Agenda Iltems
16. Adjournment

PN WD

If you are an individual with a disability and need a special accommodation while attending the above meeting
as required by the Americans With Disability Act, please notify the City Administrator’s Office at 920-834-7711
at least 24 hours prior to the meeting in order to make suitable arrangements. Thank You.

IFYOU AS AMEMBER OF THE COMMISSION CAN NOT ATTEND THE ABOVE STATED MEETING, PLEASE
CONTACT THE CITY ADMINISTRATOR’S OFFICE AT 920-834-7711.

Christina Exworthy Mayor Cliff Martin Kim Reifsteck (Vice) Lori Stenstrup Michelle VanCampenhout (Chair)
Samantha Routheau (Chamber Advisory) Kelly Schwartz (TEDCOR Advisory)



	11.6.25 Tourism Commission Agenda
	10.23.25 Tourism Commission Minutes
	MINUTES OF THE TOURISM COMMISSION

	Harvest Fest 2026 Marketing Grant
	City of Oconto Tourism Grant Program Application 
	Applicant Information 

	●​Name of Organization/Individual: Oconto Area Chamber of Commerce​ 
	●​Contact Person: Samantha Routheau​ 
	●​Title/Position: President​ 
	●​Mailing Address: PO Box 174, Oconto, WI 54153​ 
	●​Email Address: ocontoareachamberofcommerce@gmail.com​ 
	●​Phone Number: (920) 604-0074​ 
	1. Project Overview 
	Project Name: Harvest Fest 2026 
	Event Date/Time/Location: Saturday, September 26, 2026, from 9:00 a.m.–3:00 p.m., on Main Street, Downtown Oconto 
	Project Description:​Harvest Fest is Oconto’s annual fall festival that brings together over 150 vendors, live music, food trucks, children’s activities, and family-friendly entertainment. The event transforms Main Street into a festive hub that celebrates the season while showcasing Oconto’s small-town charm and local businesses. 
	Purpose & Objectives: 
	●​Draw thousands of visitors into Oconto during the fall season.​ 
	●​Increase traffic and spending at downtown shops and restaurants.​ 
	●​Provide a safe, fun, family-oriented community event.​ 
	●​Highlight Oconto’s unique offerings as a travel destination.​ 
	Grant Amount Requested: $4,000​ Total Project Cost: $25,000 
	Proposed Project Start Date: July 2026​ Proposed Project End Date: September 26, 2026 
	2. Alignment with Tourism Goals 

	Harvest Fest directly supports Oconto’s tourism mission: 
	●​Visitor Attraction: The event brings in thousands of people from across Northeast Wisconsin and Upper Michigan, creating a major seasonal draw.​ 
	●​Showcasing Oconto: It highlights our historic downtown, local shops, artisans, and food vendors—giving visitors a true sense of Oconto’s character.​ 
	●​Community & Economic Impact: Attendees spend money at local restaurants, shops, gas stations, and lodging facilities, boosting our economy. Nonprofits also benefit through fundraising opportunities.​ 
	3. Target Audience / Promotion 

	Harvest Fest appeals to a wide demographic, with its strongest draw among women ages 25–65 who enjoy shopping, crafts, seasonal food, and unique festival experiences. In addition, the event attracts families with children, multi-generational groups, and friend groups seeking an affordable and memorable fall outing. 
	Geographically, the audience extends from Oconto County, Marinette/Menominee, and Brown County to Southern Wisconsin, particularly the Fox Valley region (Green Bay, Appleton, Oshkosh, Neenah, and surrounding areas). Many visitors plan day trips or weekend getaways, combining the festival with dining, shopping, and scenic fall travel. 
	Promotion Plan: 
	●​Paid advertising on social media platforms, radio, and digital billboard​ 
	●​Press releases, posters, and community calendar listings​ 
	●​Cross-promotion with local businesses, vendors, and lodging partners​ 
	4. Budget 

	Total Project Investment: $25,000 
	●​Marketing & Advertising: $4,000 (requested grant funds)​ 
	●​Event Operations, Entertainment, and Infrastructure: $21,000 (covered by vendor fees, sponsorships (Nercon), and Chamber support) 
	Grant Request: $4,000 (marketing only) 
	5. Measurable Outcomes 

	●​Attendance: Estimated 2,000–3,000 visitors​ 
	●​Economic Impact: Increased sales for downtown businesses and local vendors; positive spillover to gas stations, lodging, and restaurants​ 
	●​Community Engagement: Over 150 vendors and dozens of volunteers involved​ 
	●​Media & Online Reach: Strong local and regional press coverage plus measurable engagement across social media platforms​ 
	6. Supporting Documentation 

	●​Proof of eligibility (Oconto Area Chamber of Commerce, nonprofit organization in good standing)​ 
	●​Event timeline (July–September 2026)​ 
	Certification and Signature 
	I hereby certify that the information provided in this application is accurate and complete to the best of my knowledge. I agree to use any funds awarded solely for the purposes stated in this application. 
	Print Name: Samantha Routheau 
	Signature: Samantha Routheau 
	Date: October 2, 2025 
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