MINUTES OF THE TOURISM COMMISSION
City Hall Council Chambers, 1210 Main St, Oconto, WI 54153
THURSDAY, DECEMBER 11, 2025-5:00 PM

Meeting called to order at 5:00 pm by Chairperson Michelle VanCampenhout

Roll Call -
Present: Michelle VanCampenhout, Kim Reifsteck, Christina Exworthy, Lori Stenstrup and Kelly
Schwartz (TEDCOR Advisory)

Approval of Agenda - MOTION: Reifsteck / Exworthy Motion to approve the agenda as presented for
the meeting of the Tourism Commission on December 11, 2025. Voice Vote: 4 ayes M/C

Approval of Minutes - MOTION: Reifsteck / Stenstrup Motion to approve the minutes as presented for
the meeting of the Tourism Commission on November 6, 2025. Voice Vote: 4 ayes M/C

Public Input
Correspondence
Grant Applications for Tourism Grant Program — no new applications

Discussion and Possible Action for Revising Tourism Grant Program —
a. MOTION: VanCampenhout/ Reifsteck to revise the Tourism Grant Program Guidelines as presented.
Voice Vote: 4 ayes M/C

Discussion and Possible Action for Contributor Supplies - MOTION: Stenstrup / VanCampenhout, to
purchase a camera for student(s) up to $675, to review checkout document & policy, and approve the
draft at next meeting. Voice Vote: 4 ayes M/C

Discussion and Possible Action for 2025 Administrative Expenses—
a. MOTION: Stenstrup / Reifsteck to accept and pay TEDCOR September through December
administrative expenses as stated. Voice Vote: 4 ayes M/C
Discussion and Possible Action for 2026 Budget
a. MOTION: Stenstrup / Exworthy to accept proposed budget as stated any additional dollars are to be
added into savings. Voice Vote: 4 ayes M/C
Discussion and Possible Action for Future Events - the Commission discussed possibilities for future
event opportunities to generate overnight stays.
Discussion and Possible Action for 2026 Meeting Calendar - the Commission will meet the 2™
Wednesday of the month throughout 2026, beginning January 14" at 5pm.
Next Meeting Date — Wednesday, January 14, 2026 @ 5:00 pm

Next Meeting Agenda ltems - Follow up from Mayor, Contributor Supplies, Future events
Adjournment - MOTION: Stenstrup / Reifsteck Motion to adjourn at 6:21 pm. Voice Vote: 4 ayes M/C

Minutes submitted by TEDCOR.
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